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THE AGREEMENT effective as of the 1% day of April, 2009

BETWEEN:

Waterloo Wellington LOCAL HEALTH INTEGRATION NETWORK (the “LHIN")
- and -

Stonehenge Therapeutic Community Inc. (the “HSP")

Background:

Prior to providing funding for the provision of services to its local health system, the Local
Health System Integration Act, 2006 requires that the LHIN and the HSP enter into a
service accountability agreement.

The service accountability agreement is a multi-year agreement. It supports a
collaborative relationship between the LHIN and the HSP to improve the health of
Ontarians through better access to high quality health services, to co-ordinate health care
in local health systems and to manage the health system at the local level effectively and
efficiently.

In this context, the HSP and the LHIN agree that the provision of services to the local
health system by the HSP will be funded as set out in this Agreement.

ARTICLE 1- DEFINITIONS & INTERPRETATION

1.1 Definitions. In the Agreement the following terms will have the following
meanings:

“Act” means the Local Health System Integration Act, 2006 as it may be amended
from time to time.

“Agreement” means this agreement entered into between the LHIN and the HSP,
the Schedules and any instrument amending the agreement or the Schedules.

“Applicable Law” means all federal, provincial or municipal laws or regulation or
any orders, rules, by-laws, policies or standards of practice that are applicable to
the HSP, the Services, this Agreement and the parties’ obligations under this
Agreement during the term of this Agreement. Applicable law includes the
documents identified in Schedule “D".

“Budget” means the budget approved by the LHIN and appended to the
Agreement as Schedule “B”.

“CFMA” means the Commitment to the Future of Medicare Act, 2004, as
amended.
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“Confidential Information” means information that is (i) marked or otherwise
identified as confidential by the HSP at the time the information is provided to the
LHIN; and (ii) eligible for exclusion from disclosure at a public board meeting in
accordance with section 9 of the Act. Confidential Information does not include
information that (a) was known to the LHIN prior to receiving the information from
the HSP; (b) has become publicly known through no wrongful act of the LHIN; or
(c) is required to be disclosed by law, provided that the LHIN provides timely notice
of such requirement to the HSP, consults with the HSP on the proposed form and
nature of the disclosure, and ensures that any disclosure is made in strict
accordance with Applicable Law.

“Conflict of Interest” includes any situation or circumstance where: in relation to
the performance of its obligations under this Agreement the HSP’s other
commitments, relationships or financial interests (i) could or could be seen to
exercise an improper influence over the objective, unbiased and impartial exercise
of its independent judgement; or (ii) could or could be seen to compromise, impair
or be incompatible with the effective performance of its obligations under this
Agreement.

“Days” means calendar days.
“Effective Date” means April 1, 2009.

“Funding” means the amounts of money provided by the LHIN to the HSP
pursuant to this Agreement.

“Funding Year” means in the case of the first Funding Year, the period
commencing on the Effective Date and ending on the following March 31, and in
the case of Funding Years subsequent to the first Funding Year, the period
commencing on the date that is April 1 following the end of the previous Funding
Year and ending on the following March 31.

“GST” means goods and services tax pursuant to the Excise Tax Act (Canada).
“Interest Income” means interest earned on the Funding.

“MOHLTC” means the Minister or the Ministry of Health and Long-Term Care, as
is appropriate in the context.

“Party” means either of the LHIN or the HSP and “Parties” mean both of the
LHIN and the HSP.

“Project Funding Agreement” means an agreement in the form of Schedule “F”
that incorporates the terms of this Agreement.

“Reports” means the reports described in Schedule “C” as well as any other
reports or information required to be provided under this Agreement.

“Schedule” means any one of, and “Schedules” mean any two or more, as the
context requires, of the schedules appended to this Agreement including the
following:
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Schedule A: Detailed Description of Services
Schedule B:  Service Plan

Schedule C: Reports

Schedule D: Directives, Guidelines and Policies
Schedule E: Performance

Schedule F:  Template for Project Funding

“Service Plan” means the Operating Plan and Budget appended as Schedule B.

“Services” means the services and deliverables described in Schedule “A” and in
any Project Funding Agreement executed pursuant to this Agreement.

1.2 Interpretation. Words in the singular include the plural and vice-versa. Words in
one gender include both genders. The headings do not form part of the
Agreement. They are for convenience of reference only and will not affect the
interpretation of the Agreement.

ARTICLE 2 - TERM AND NATURE OF THE AGREEMENT

2.1 Term. The term of the Agreement will commence on the Effective Date and will
expire on March 31, 2011 unless terminated earlier or extended pursuant to its
terms.

2.2 A Service Accountability Agreement. This Agreement is a service
accountability agreement for the purposes of subsection 20(1) of the Act and Part
Il of the CFMA.

ARTICLE 3 - PROVISION OF SERVICES
3.1 Provision of Services.

@) The HSP will provide the Services in accordance with:
0] the terms of the Agreement, including the Service Plan; and
(i) Applicable Law;

(b) When providing the Services, the HSP will meet the Performance
Standards and Conditions identified in Schedule “E”, if Schedule “E” is included in
this Agreement;

(c) Unless otherwise provided in this Agreement, the HSP will not reduce,
stop, start, expand, cease to provide or transfer the provision of the Services or
change its Service Plan except with the prior written consent of the LHIN; and

(d) the HSP will not restrict or refuse the provision of Services to an individual,
directly or indirectly, based on the geographic area in which the person resides in
Ontario.
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3.2 Subcontracting for the Provision of Services.

€) Unless permitted in the Service Plan, the HSP agrees that the HSP will not
subcontract the fulfillment of all or any part of the HSP’s obligations under this
Agreement without the prior written consent of the LHIN. Such consent will be in
the sole discretion of the LHIN and may be subject to additional terms and
conditions.

(b) If the HSP is permitted to subcontract the provision of the Services, the
HSP will make reasonable efforts to include in its subcontract, (i) provisions that
permit the LHIN and the Auditor General to audit the subcontractor to the same
extent as set out in provisions 8.3 and 8.6 of this Agreement; (ii) other provisions
necessary for the HSP to fulfill its obligations under this Agreement; (iii) a provision
that enables the subcontract to be assigned in the event that this Agreement is
terminated; and (iv) a provision that permits the LHIN to revoke approval of the
subcontractor without legal liability to either the HSP or the subcontractor.

(© If permitted to use subcontractors, the HSP will remain liable for obligations
performed by a subcontractor to the same extent as if the HSP had performed
such obligations. For the purpose of this Agreement work performed by the HSP’s
subcontractor will be deemed work performed by the HSP.

(d) Nothing contained in this Agreement or a subcontract will create a
contractual relationship between any subcontractor or its directors, officers,
employees, agents, partners, affiliates or volunteers and the LHIN.

3.3 Conflict of Interest. The HSP will (a) avoid any Conflict of Interest in the
performance of its contractual obligations; (b) disclose to the LHIN without delay
any actual or potential Conflict of Interest that arises during the performance of its
contractual obligations; and (c) comply with any requirements prescribed by the
LHIN to resolve any Conflict of Interest. In addition to all other contractual rights or
rights available at law or in equity, the LHIN may immediately terminate the
Contract upon giving notice to the HSP where: (a) the HSP fails to disclose an
actual or potential Conflict of Interest; (b) the HSP fails to comply with any
requirements prescribed by the LHIN to resolve a Conflict of Interest; or (c) the
HSP Conflict of Interest cannot be resolved. This paragraph will survive any
termination or expiry of the Agreement.

3.4 E-health/Information Technology Compliance. The HSP agrees to comply with
any technical standard related to architecture, technology, privacy and security set
for health service providers by the MOHLTC or the LHIN within the timeframes set
by the MOHLTC or the LHIN as the case may be.

35 Policies, Guidelines Directives and Standards. Either the LHIN or the
MOHLTC will give the HSP notice of any amendments to the manuals, guidelines
or policies identified in Schedule “D”. Amendments will be effective on the first
Day of April following the receipt of the notice or on such other date as may be
advised. By signing a copy of this Agreement the HSP acknowledges that it has a
copy of the manuals, guidelines or policies identified in Schedule “D”.
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ARTICLE 4 - FUNDING
4.1 Funding. The LHIN:

0] will provide the funds identified in Schedule “B” to the HSP for the purpose
of providing or ensuring the provision of the Services;

(i) may pro-rate the funds identified in Schedule “B” to the date on which the
Agreement is signed, if that date is after April 1; and

(iii) will deposit the funds in instalments [once/twice] monthly over the Term of
the Agreement, into an account designated by the HSP provided that the
account resides at a Canadian financial institution and is in the name of the
HSP.

4.2 Limitation on Payment of Funding. Despite section 4.1, the LHIN:
0] will not provide any funds to the HSP until the Agreement is fully executed;

(i) will not provide any funds to the HSP until the HSP meets the insurance
requirements described in section 11.4;

(iii) will not be required to continue to provide funds in the event the HSP
breaches any of its obligations under this Agreement, until the breach is
remedied to the LHIN’s satisfaction; and

(iv) may adjust the amount of funds it provides to the HSP in any Funding Year
based upon the LHIN’s assessment of the information contained in the
Reports.

4.3 Appropriation. Funding under this Agreement is conditional upon an
appropriation of moneys by the Legislature of Ontario to the MOHLTC and funding
of the LHIN by the MOHLTC pursuant to the Act. If the LHIN does not receive its
anticipated funding the LHIN will not be obligated to make the payments required
by this Agreement and the LHIN may terminate the Agreement in accordance with
section 12.1(b).
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4.4 Additional Funding.

(a) Unless the LHIN has agreed to do so in writing, the LHIN is not required to
provide additional funds to the HSP for providing additional Services or for
exceeding the requirements of Schedule E.

(b) The HSP may request additional funding by submitting a proposal to
amend its Service Plan. The HSP will abide by all decisions of the LHIN with
respect to a proposal to amend the Service Plan and will make whatever changes
are requested or approved by the LHIN. The Service Plan will be amended to
include any approved additional funding.

4.5 Conditions of Funding.
(@) The HSP will:

® use the Funding only for the purpose of providing the Services in
accordance with the terms of this Agreement;

(i) spend the Funding only in accordance with the Service Plan; and
(iii) propose, achieve and maintain an Annual Balanced Budget.
(b) “ Annual Balanced Budget” means that, in each fiscal year of the term of
this Agreement, the total expenses of the HSP are less than or equal to the total
revenue, from all sources, of the HSP.
(© The LHIN may impose such additional terms or conditions on the use of the
Funding which it considers appropriate for the proper expenditure and
management of the Funding.

4.6 Interest.

€) Funding will be placed in an interest bearing account at a Canadian
financial institution.

(b) Interest Income must be used, within the fiscal year in which it is received,
to provide the Services.
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(© Interest Income will be reported to the LHIN and is subject to a year end
reconciliation. In the event that some or all of the Interest Income is not
used to provide the Services:

0] the LHIN may deduct the amount equal to the unused Interest
Income from any further Funding instalments under this or any
other agreement with the HSP; and/or

(i) the LHIN may require the HSP to pay an amount equal to the
unused Interest Income to the Ministry of Finance.

4.7 GST. The HSP:

0] acknowledges that all GST rebates it anticipates receiving from the use of
the Funding have been incorporated in its Budget;

(i) agrees that it will advise the LHIN if it receives any unanticipated GST
rebates from the use of the Funding, or from the use of funding received
from either the LHIN or the MOHLTC in years prior to this Agreement that
was not recorded in the year of the related expenditure;

(iii) agrees that all GST rebates referred to in (ii) will be considered Funding in
the year that the rebates are received, regardless of the year to which the
rebate relates.

4.8 Procurement of Goods and Services. The HSP will have a procurement policy
in place that requires the acquisition of supplies, equipment or services valued at
over $25,000 through a competitive process that ensures the best value for funds
expended. If the HSP acquires supplies, equipment or services with the Funding it
will do so through a process that is consistent with this policy.

49 Disposition. The HSP will not, without the LHIN’s prior written consent, sell, lease
or otherwise dispose of any assets purchased with Funding, the cost of which
exceeded $25,000 at the time of purchase.

ARTICLE 5 - REPAYMENT AND RECOVERY OF FUNDING

51 Repayment and Recovery.

€)) At the End of a Funding Year. If, in any Funding Year, the HSP has not

spent all of the Funding the LHIN will require the repayment of the unspent
Funding.
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(b) On Termination or Expiration of the Agreement. Upon termination or
expiry of the Agreement, the LHIN will require the repayment of any Funding
remaining in the possession or under the control of the HSP and the payment of
an amount equal to any Funding the HSP used for purposes not permitted by this
Agreement.

(©) On Reconciliation and Settlement. If the year end reconciliation and
settlement process demonstrates that the HSP received Funding in excess of its
entitlement, the LHIN will require the repayment of the excess Funding.

(d) As a Result of Performance Management or System Planning. If
Services are adjusted, as a result of the performance management or system
planning processes, the LHIN may adjust the Funding to be paid under Schedule
“B”, require the repayment of excess Funding and/or adjust the amount of any
future funding installments accordingly.

(e) In the Event of Forecasted Surpluses. If the HSP is forecasting a
surplus the LHIN may adjust the amount of Funding to be paid under Schedule
“B”, require the repayment of excess Funding and/or adjust the amount of any
future funding installments accordingly.

() On the Request of the LHIN. The HSP will, at the request of the LHIN,
repay the whole or any part of the Funding, or an amount equal thereto if the HSP:

0] has provided false information to the LHIN knowing it to be false;

(i) breaches a term or condition of this Agreement and does not, within
30 Days after receiving from the LHIN written notice of the breach,
take reasonable steps to remedy the breach; or

(iii) breaches any federal or provincial law or regulation that directly
relates to the provision of, or ensuring the provision of, the
Services.

(9) Subsections 5.1(c) and (d) do not apply to Funding already expended
properly in accordance with this Agreement. The LHIN will, at its sole
discretion, and without liability or penalty, determine whether the Funding
has been expended properly in accordance with this Agreement.

5.2 Provision for the Recovery of Funding. The HSP will make reasonable and
prudent provision for the recovery by the LHIN of any Funding for which the
conditions of Funding set out in subsection 4.5 are not met and will hold this
Funding in accordance with the provisions of subsection 4.6 until such time as
reconciliation and settlement has occurred with the LHIN. Interest earned on
Funding will be reported and recovered in accordance with subsection 4.6.
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5.3 Settlement and Recovery of Funding for Prior Years.

(@) The HSP acknowledges that settlement and recovery of Funding can occur
up to seven (7) years after the provision of Funding.

(b) Recognizing the transition of responsibilities from the MOHLTC to the
LHIN, the HSP agrees that if the parties are directed in writing to do so by the
MOHLTC, the LHIN will settle and recover on behalf of the MOHLTC, and the HSP
will enable the recovery of funding provided to the HSP by the MOHLTC in fiscal
2000/01 and every subsequent fiscal year up to and including 2006/07. All such
settlements and recoveries will be subject to the terms applicable to the original
provision of funding.

5.4 Debt Due.

@) If the LHIN requires the re-payment by the HSP of any Funding, the
amount required will be deemed to be a debt owing to the LHIN by the HSP. The
LHIN may adjust future funding instalments to recover the amounts owed or may,
at its discretion, direct the HSP to repay the amount owing to the LHIN.

(b) All amounts repayable to the LHIN will be paid by cheque payable to the
“Ontario Minister of Finance” and mailed to the LHIN at the address provided in
section 13.1.

5.5 Interest Rate. The LHIN may charge the HSP interest on any amount owing by
the HSP at the then current interest rate charged by the Province of Ontario on
accounts receivable.

ARTICLE 6.0 - PLANNING & INTEGRATION
6.1 Planning for Future Years.

@) Advance Notice. The LHIN will give at least sixty Days notice to the HSP
of the date by which a Community Annual Planning Submission (“ CAPS"),
approved by the HSP’s governing body, must be submitted to the LHIN.

(b) Multi-Year Planning. The CAPS will be in a form acceptable to the LHIN
and will incorporate (i) prudent multi-year financial forecasts; (ii) plans for the
achievement of performance targets; and (iii) realistic risk management strategies.
It will be aligned with the LHIN’s Integrated Health Service Plan and will reflect
local LHIN priorities and initiatives. If the LHIN has provided multi-year planning
targets for the HSP, the CAPS will reflect the planning targets.

(© Multi-year Planning Targets. Schedule “B” may reflect an allocation for
the first fiscal year of this Agreement as well as planning targets for up to two
additional years, consistent with the Term of the Agreement. In such an event,
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0] the HSP acknowledges that if it is provided with planning targets,
these targets are (A) targets only, (B) provided solely for the purposes of
planning, (C) are subject to confirmation and (D) may be changed at the
discretion of the LHIN. The HSP will proactively manage the risks
associated with multi-year planning and the potential changes to the
planning targets.

0] the LHIN agrees that it will communicate any material changes to
the planning targets as soon as reasonably possible.

(d) Service Accountability Agreements. The HSP acknowledges that if the
LHIN and the HSP enter into negotiations for a subsequent service accountability
agreement, funding may be interrupted if the subsequent accountability agreement
is not executed on or before the expiration date of this Agreement.

6.2 Community Engagement & Integration Activities.

@) Community Engagement. The HSP will engage the community of
diverse persons and entities in the area where it provides health services when
setting priorities for the delivery of health services and when developing plans for
submission to the LHIN including, but not limited to, CAPS and integration
proposals.

(b) Integration. The HSP will, separately and in conjunction with the LHIN
and other health service providers, identify opportunities to integrate the services
available to the local health system to provide appropriate, co-coordinated,
effective and efficient services.

(© Reporting.  The HSP will report on its community engagement and
integration activities as requested by the LHIN, and in any event, in its year end
report to the LHIN.

6.3 Planning and Integration Activity Pre-proposals.

6.3.1 General: A pre-proposal process has been developed to (i) reduce the
costs incurred by an HSP when proposing operational or service changes; (ii)
facilitate the HSP to carry out its statutory obligations; and (iii) enable an effective
and efficient response by the LHIN. Subject to specific direction from the LHIN,
this pre-proposal process will be used in the following instances:

0] the HSP is considering an integration or an integration of services, as
defined in the Act between the HSP and another person or entity; or

(i) the HSP is proposing to reduce, stop, start, expand or transfer the location
of Services; or

(i) to identify opportunities to integrate the services of the local health system,
other than those identified in (i) or (ii) above; or

(iv) if requested by the LHIN.
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6.3.2 LHIN Evaluation of the Pre-proposal: A pre proposal is not formal notice
of a proposed integration under s. 27 of the Act. LHIN consent to develop the
project concept outlined in a pre-proposal does not constitute approval to proceed
with the project. Nor does LHIN consent presume the issuance of a favourable
decision, should such a decision be required by section 25 or 27 of the Act.
Following the LHIN’s review and evaluation, the HSP may be invited to submit a
detailed proposal and a business plan for further analysis. Guidelines for the
development of a detailed proposal and business case will be provided by the
LHIN.

6.4 Proposing Integration Activities in the Planning Submission. No integration
activity described in subsection 6.3 may be proposed in a CAPS unless the LHIN
has consented, in writing, to its inclusion pursuant to the process set out in 6.3.2.
6.5 Definitions. In this section 6.0 the terms “integrate”, “integration” and “ services”
have the same meanings attributed to them in subsection 2(1) and section 23
respectively of the Act. Specifically:
() “integrate” includes,

@) to co-ordinate services and interactions between different persons

and entities,

(b) to partner with another person or entity in providing services or in
operating,

(© to transfer, merge or amalgamate services, operations, persons or
entities,

(d) to start or cease providing services,
(e) to cease to operate or to dissolve or wind up the operations of a
person or entity,

and “integration” has a similar meaning; and
(i) “service” includes,

(@) a service or program that is provided directly to people,

(b) a service or program, other than a service or program described in
clause (@), that supports a service or program described in that
clause, or

(© a function that supports the operations of a person or entity that
provides a service or program described in clause (a) or (b).

ARTICLE 7.0 - PERFORMANCE IMPROVEMENT PROCESS

7.1 Performance. The parties will strive to achieve on-going performance
improvement. They will address performance improvement in a proactive,
collaborative and responsive manner.
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7.2 Performance Factors.

(a) A “Performance Factor” is any matter that could, or will, significantly affect
a party’s ability to fulfil its obligations under this Agreement.

(b) Each party will notify the other party of the existence of a Performance
Factor, as soon as reasonably possible. The notice will:

(1) describe the Performance Factor and its actual or anticipated
impact;

(i) include a description of any action the party is undertaking, or plans
to undertake, to remedy or mitigate the Performance Factor;

(i) indicate whether the party is requesting a meeting to discuss the

Performance Factor; and
(iv) address any other issue or matter the party wishes to raise with the
other party.

(© The recipient party will provide a written acknowledgment of receipt of the
notice within seven Days of the date on which the notice was received
(“Date of the Notice”).

(d) Where a meeting has been requested under 7.2(b) (iii), the parties agree to
meet and discuss the Performance Factors within fourteen Days of the
Date of the Notice, in accordance with the provisions of subsection 7.3.

7.3 Performance Meetings.
@) During a meeting on performance, the parties will:

0] discuss the causes of a Performance Factor;

(i) discuss the impact of a Performance Factor on the local health
system and the risk resulting from non-performance; and

(iii) determine the steps to be taken to remedy or mitigate the impact of
the Performance Factor (the “Performance Improvement

Process”).

7.4 The Performance Improvement Process. The Performance Improvement
Process will focus on the risks of non-performance and problem-solving. It may
include:

0] a requirement that the HSP develop and implement an
improvement plan acceptable to the LHIN and that maximizes
overall performance while achieving a balanced budget over a fixed
multi-year term;

(i) a revision and amendment of the HSP’s obligations; and or

(i) an in-year, or year end, adjustment to the Funding;

among other possible means of responding to the Performance Factor or
improving performance.
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ARTICLE 8 - REPORTING, ACCOUNTING AND REVIEW

8.1 Reporting.

(a) Generally. The LHIN's ability to enable its local health system to provide
appropriate, co-ordinated, effective and efficient health services as contemplated
by the Act, is heavily dependent on the timely collection and analysis of accurate
information. The HSP acknowledges that the timely provision of accurate
information related to the HSP is under the HSP’s control.

(b) Specific Obligations. The HSP

0] will provide to the LHIN, or to such other entity as the LHIN may
direct, in the form and within the time specified by the LHIN, the
plans, reports, financial statements and other information, other
than personal health information as defined in subsection 31 (5) of
the CFMA, that (i) the LHIN requires for the purposes of exercising
its powers and duties under this Agreement, the Act or for the
purposes that are prescribed under the Act, or (i) may be requested
under the CFMA.

(i) will fulfil the specific reporting requirements set out in Schedule “C”.

(iii) will ensure that all information is complete, accurate, provided in a
timely manner and in a form satisfactory by the LHIN.

(iv) agrees that all information submitted to the LHIN by or on behalf of
the HSP, will be deemed to have been authorized by the HSP for
submission.

(© French Language Services. If the HSP is required to provide services to
the public in French under the provisions of the French Language Services Act,
the HSP will be required to submit a French language implementation report to the
LHIN. If the HSP is not required to provide services to the public in French under
the provisions of the French Language Service Act, it will be required to provide a
report to the LHIN that outlines how the HSP addresses the needs of its local
Francophone community.

(d) Financial Reductions. Notwithstanding any other provision of this
Agreement, and at the discretion of the LHIN, the HSP may be subject to a
financial reduction in any of the following circumstances:

0] its CAPS is received after the due date;
(ii) its CAPS is incomplete;
(iii) the quarterly performance reports are not provided when due; or
(iv) financial and/or clinical data requirements are late, incomplete or
inaccurate,
where the errors or delay were not as a result of LHIN actions or inaction. If
assessed, the financial reduction will be as follows:
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(v) if received within 7 days after the due date, incomplete or
inaccurate, the financial penalty will be the greater of (i) a reduction
of 0.02 percent (0.02%) of the funding identified on Schedule “B”; or
(ii) two hundred and fifty dollars ($250.00); and

(vi) for every full or partial week of non-compliance thereafter, the rate
will be one half of the initial reduction.

8.2 Inspections and Audit.

(@) During the term of this Agreement and for seven (7) years after the term of
this Agreement, the HSP agrees that the LHIN or its authorized representatives
may conduct a financial or operational audit, investigation or other form of review
of the HSP to confirm the HSP’s fulfillment of its obligations under this Agreement,
and for these purposes the LHIN or its authorized representatives may:

0] inspect and copy any financial records, invoices and other
financially-related documents in the possession or under the control
of the HSP which relate to the Funding or otherwise to the Services;

(i) inspect and copy non-financial records in the possession or under
the control of the HSP which relate to the Funding, the Services or
otherwise to the performance of the HSP under this Agreement.

upon no less than twenty-four hours Notice to the HSP and during normal
business hours, enter the HSP’s premises to review the HSP’s fulfillment of
any one or more of its obligations under this Agreement,

(b) The cost of a financial audit, review or investigation will be borne by the
HSP. The cost of any other form of audit review or investigation will be borne by
the HSP if the audit review or investigation determines that the HSP has not
fulfilled it obligations under this Agreement.

(©) HSP’s obligations under this paragraph will survive any termination or
expiration of the Agreement.

8.3 Document Retention and Record Maintenance. The HSP agrees:

0] that it will retain all records (as that term is defined in the Freedom of
Information and the Protection of Privacy Act) related to the HSP’s
performance of its obligations under this Agreement for seven (7) years
after the termination or expiration of the term of the Agreement. The HSP’s
obligations under this paragraph will survive any termination or expiry of
the Agreement;

(i) all financial records, invoices and other financially-related documents
relating to the Funding or otherwise to the Services will be kept in a manner
consistent with generally accepted accounting principles and clerical
practices; and
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(iii) all non-financial documents and records relating to the Funding or
otherwise to the Services will be kept in a manner consistent with all
Applicable Law.

8.4 Disclosure of Information. The LHIN will treat Confidential Information as
confidential and will not disclose Confidential Information except with the consent
of the HSP or under the Freedom of Information and Protection of Privacy Act,
which the HSP acknowledges applied to the LHIN. Notwithstanding the foregoing,
the LHIN may disclose information that it collects under this Agreement in
accordance with the Act, the CFMA, the Freedom of Information and Protection of
Privacy Act, court order, subpoena or other Applicable Law.

8.5. Transparency. The HSP will post a copy of this Agreement in a conspicuous
public place at its sites of operations to which this Agreement applies and on its
public website, if the HSP operates a website.

8.6 Auditor General. For greater certainty the LHIN's rights under this article are in
addition to any rights provided to the Auditor General pursuant to section 9.1 of the
Auditor General Act (Ontario).

ARTICLE 9 - ACKNOWLEDGEMENT OF LHIN SUPPORT

9.1 Publication. For the purposes of this Article 9, the term “ publication” means any
material on or concerning the Services that the HSP makes available to the public,
regardless of whether the material is available electronically or in hard copy.
Examples include a website, an advertisement, a brochure, promotional
documents and a report. Materials that are prepared by the HSP in order to fulfil
its reporting obligations under this Agreement are not included in the term
“publication”.

9.2 Acknowledgment of Funding Support. The HSP agrees all publications will
include:

0] an acknowledgment of the Funding provided by the LHIN and the
Government of Ontario. Prior to including an acknowledgement in any
publication, the HSP will obtain the LHIN’s approval of the form of
acknowledgement. The LHIN may, at its discretion, decide that an
acknowledgement is not necessary; and

(i) a statement indicating that the views expressed in the publication are the
views of the HSP and do not necessarily reflect those of the LHIN or the
Government of Ontario.
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ARTICLE 10 — REPRESENTATIONS, WARRANTIES AND COVENANTS
10.1 General. The HSP represents, warrants and covenants that:

0] it is, and will continue for the term of the Agreement to be, a validly existing
legal entity with full power to fulfill its obligations under the Agreement;

(i) it has the experience and expertise necessary to carry out the Services;

(iii) it holds all permits, licences, consents intellectual property rights and
authorities necessary to perform its obligations under this Agreement;

(iv) all information (including information relating to any eligibility requirements
for Funding) that the HSP provided to the LHIN in support of its request for
Funding was true and complete at the time the HSP provided it, and will
continue to be true and complete for the term of the Agreement; and

(V) it does, and will continue for the term of the Agreement to, operate in
compliance with all applicable law, including observing where applicable,
the requirements of the Corporations Act and the HSP's by-laws in respect
of, but not limited to, the holding of board meetings, the requirements of
guorum for decision-making, the maintenance of minutes for all board and
committee meetings and the holding of members’ meetings.

10.2 Execution of Agreement. The HSP represents and warrants that:
0] it has the full power and authority to enter into the Agreement; and

(i) it has taken all necessary actions to authorize the execution of the
Agreement, including if the HSP is:

€) an Indian Band, as defined under the Indian Act, passing a Band
Council Resolution;

(b) a Municipality passing a municipal by-law or resolution; or

(© a corporation passing a board resolution;

authorizing the HSP to enter into the Agreement with the LHIN.

10.3 Governance. The HSP represents, warrants and covenants that it has
established, and will maintain for the period during which the Agreement is in
effect, policies and procedures:

@ for effective and appropriate decision-making;

(i) for effective and prudent risk-management, including the identification and
management of real and perceived conflicts of interest;

(i) for the prudent and effective management of the Funding;
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(iv) to monitor and ensure the accurate and timely fulfillment of the HSP’s
obligations under this Agreement;

(V) to enable the preparation, approval and delivery of all Reports required
pursuant to Article 8; and

(vi) to address complaints about the provision of Services, the management or
governance of the HSP.

10.4 Services. The HSP represents, warrants and covenants that the Services are and
will continue to be provided:

0] by persons with the expertise, professional qualifications, licensing and
skills necessary to complete their respective tasks; and

(i) in compliance with Applicable Law.

10.5 Supporting Documentation. Upon request, the HSP will provide the LHIN with
proof of the matters referred to in this Article.

ARTICLE 11 - LIMITATION OF LIABILITY, INDEMNITY & INSURANCE

11.1 Limitation of Liability. The LHIN, its officers, employees, directors, independent
contractors, subcontractors, agents and assigns and her Majesty the Queen in
Right of Ontario and her Ministers, appointees and employees, independent
contractors, subcontractors, agents and assigns will not be liable to the HSP or
any of the HSP’s personnel for costs, losses, claims, liabilities and damages
howsoever caused (including any incidental, indirect, special or consequential
damages, injury or any loss of use or profit of the HSP) arising out of or in any way
related to the Services or otherwise in connection with the Agreement, unless
caused by the gross negligence or wilful act of the LHIN'’s officers, employees and
agents.

11.2 Ibid. For greater certainty and without limiting subsection 11.1, the LHIN is not
liable for how the HSP and its personnel carry out the Services and is therefore not
responsible to the HSP for such Services. Moreover the LHIN is not contracting
with or employing people for the HSP to carry out the terms of this Agreement. As
such, it is not liable for contracting with, employing or terminating a contract or the
employment of any personnel of the HSP required to carry out this Agreement, nor
for the withholding, collection or payment of any taxes, premiums, contributions or
any other remittances due to government for the personnel required by the HSP to
carry out this Agreement.

11.3 Indemnification.

@) “Indemnified Parties” means the LHIN and its officers, employees,
directors, independent contractors, subcontractors, agents and assigns and her
Majesty the Queen in Right of Ontario and her Ministers, appointees and
employees, independent contractors, subcontractors, agents and assigns.
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(b) The HSP hereby agrees to indemnify and hold harmless the Indemnified Parties
from and against any and all liability, loss, costs, damages and expenses
(including legal, expert and consultant fees), causes of action, actions, claims,
demands, lawsuits or other proceedings (collectively “ Claims”™), by whomever
made, sustained, brought or prosecuted, including for third party bodily injury
(including death), personal injury and property damage, in any way based upon,
occasioned by or attributable to anything done or omitted to be done by the HSP,
its subcontractors or their respective directors, officers, agents, employees or
independent contractors in the course of performance of the HSP’s obligations
under, or otherwise in connection with, the Agreement. The HSP further agrees to
indemnify and hold harmless the Indemnified Parties for any incidental, indirect,
special or consequential damages, or any loss of use, revenue or profit, by any
person, entity or organization, including without limitation the LHIN, claimed or
resulting from such Claims.

11.4 Commercial General Liability Insurance.

@) Required Insurance. The HSP will put into effect and maintain, with
insurers acceptable to the LHIN, for the period during which the Agreement is in
effect, at its own expense Commercial General Liability Insurance, for third party
bodily injury, personal injury and property damage to an inclusive limit of not less
than two million dollars per occurrence and not less than two million dollars
products and completed operations aggregate. The policy will include the following

clauses:
0] The LHIN and Her Majesty the Queen in Right of Ontario, her
Ministers, appointees and employees as additional insureds;
(i) Contractual Liability;
(i) Products and Completed Operations Liability;

(iv) A valid WSIB Clearance Certificate, or Employers Liability and
Voluntary Compensation, which ever applies;

(V) Tenants Legal Liability; (for premises/building leases only);

(vi) Non-Owned automobile coverage with blanket contractual and
physical damage coverage for hired automobiles; and,

(vii) A thirty Day written notice of cancellation.

(b) Certificates of Insurance. The HSP will provide the LHIN with proof of the
insurance required by the Agreement in the form of a valid certificate of insurance
that references the Agreement and confirms the required coverage, on or before
the commencement of the Agreement, and renewal replacements on or before the
expiry of any such insurance.
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ARTICLE 12 - TERMINATION OF AGREEMENT
12.1 Termination by the LHIN.

€) Without Cause. The LHIN may terminate the Agreement at any time, for
any reason, upon giving at least sixty Days Notice to the HSP.

(b) Where No Appropriation. If, as provided for in section 4.3, the LHIN does
not receive the necessary funding from the MOHLTC, the LHIN may terminate the
Agreement immediately by giving Notice to the HSP.

(c) For Cause. The LHIN may terminate the Agreement immediately upon
giving Notice to the HSP if:

0] in the opinion of the LHIN:
A. the HSP has knowingly provided false or misleading

information regarding its funding request or in any other
communication with the LHIN;

B. the HSP breaches any material provision of the
Agreement;

C. the HSP is unable to complete or has discontinued the
Services; or

D. it is not reasonable for the HSP to continue to provide the
Services;

(i) the nature of the HSP’s business, or its corporate status, changes
so that it no longer meets the applicable eligibility requirements of
the program under which the LHIN provides the Funding;

(iii) the HSP makes an assignment, proposal, compromise, or
arrangement for the benefit of creditors, or is petitioned into
bankruptcy, or files for the appointment of a receiver; or

(iv) the HSP ceases to carry on business.

(d) Transition Plan. In the event of termination by the LHIN pursuant to this
subsection, the LHIN and the HSP will develop a transition plan,
acceptable to the LHIN that indicates how the needs of the HSP’s clients
will be met following the termination and how the transition of the clients to
new service providers will be effected in a timely manner.

12.2 Termination by the HSP.

(@) The HSP may terminate the Agreement at any time, for any reason, upon
giving 6 months notice to the LHIN provided that the notice is accompanied by
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0] satisfactory evidence that the HSP has taken all necessary actions to
authorize the termination of the Agreement, including if the HSP is:

A. an Indian Band, as defined under the Indian Act, passing a
Band Council Resolution;

B. a Municipality passing a municipal by-law or resolution; or

C. a corporation passing a board resolution;

authorizing the HSP to terminate the Agreement with the LHIN; and

(i) a transition plan, acceptable to the LHIN that indicates how the
needs of the HSP’s clients will be met following the termination and
how the transition of the clients to new service providers will be
effected within the six month notice period.

(b) In the event that the HSP fails to provide an acceptable transition plan, the
LHIN may reduce Funding payable to the HSP prior to termination of the
Agreement to compensate the LHIN for transition costs.

12.3 Opportunity to Remedy.

@) Opportunity to Remedy. If the LHIN considers that it is appropriate to
allow the HSP an opportunity to remedy a breach of the Agreement, the LHIN may
give the HSP an opportunity to remedy the breach by giving the HSP Notice of the
particulars of the breach and of the period of time within which the HSP is required
to remedy the breach. The Notice will also advise the HSP that the LHIN will
terminate the Agreement:

® at the end of the notice period provided for in the Notice if the HSP
fails to remedy the breach within the time specified in the Notice; or

(i) prior to the end of the notice period provided for in the Notice if it
becomes apparent to the LHIN that the HSP cannot completely
remedy the breach within that time or such further period of time as
the LHIN considers reasonable, or the HSP is not proceeding to
remedy the breach in a way that is satisfactory to the LHIN.

(b) Failure to Remedy. If the LHIN has provided the HSP with an opportunity
to remedy the breach, and:

0] the HSP does not remedy the breach within the time period
specified in the Notice;

(i) it becomes apparent to the LHIN that the HSP cannot
completely remedy the breach within the time specified in
the Notice or such further period of time as the LHIN
considers reasonable; or

(iii) the HSP is not proceeding to remedy the breach in a way
that is satisfactory to the LHIN,

then the LHIN may immediately terminate the Agreement by giving
Notice of termination to the HSP.
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12.4 Consequences of Termination.
@) If the Agreement is terminated pursuant to this Article, the LHIN may:

(1) cancel all further Funding instalments;

(i) demand the repayment of any Funding remaining in the
possession or under the control of the HSP;

(iii) determine the HSP’s reasonable costs to wind down the
Services; and

(iv) permit the HSP to offset the costs determined pursuant to
subsection (iii), against the amount owing pursuant to
subsection (ii).

(b) Despite (a), if the cost determined pursuant to section 12.4(a) (iii) exceeds
the Funding remaining in the possession or under the control of the HSP the LHIN
will not provide additional monies to the HSP to wind down the Services.

12.5 Effective Date. The effective date of any termination under this Article will be the
last Day of the notice period, the last Day of any subsequent notice period or
immediately, which ever applies.

12.6 Corrective Action. Despite its right to terminate the Agreement pursuant to this
Article, the LHIN may choose not to terminate the Agreement and may take what
ever corrective action it considers necessary and appropriate, including
suspending Funding for such period as the LHIN determines, to ensure the
successful completion of the Services in accordance with the terms of the
Agreement.

ARTICLE 13 - NOTICE
13.1 Notice. A Notice will be in writing; delivered personally or by pre-paid courier, or

sent by facsimile; and, addressed to the other Party as provided below or as either
Party will later designate to the other in writing:

To the LHIN: To the HSP:

Waterloo Wellington Local Health Stonehenge Therapeutic
Integration Network Community Inc.

55 Wyndham St. N. Suite 212 60 Westwood Road

Guelph, ON N1H 7T8 Guelph, ON N1H 7X3
Attention: CEO Attention: Executive Director
Fax: 519-822-5807 Fax: 519-837-3232
Telephone:  519-822-6208 Telephone:  519-837-1470

13.2 Notices Effective From. A Notice will be effective at the time the delivery is
made if the Notice is delivered personally, by pre-paid courier or by facsimile.
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ARTICLE 14- ADDITIONAL PROVISIONS

14.1 Interpretation. Inthe event of a conflict or inconsistency in any provision of this
Agreement, the main body of this Agreement will govern over the Schedules.

14.2 Invalidity or Unenforceability of Any Provision. The invalidity or
unenforceability of any provision of the Agreement will not affect the validity or
enforceability of any other provision of the Agreement and any invalid or
unenforceable provision will be deemed to be severed.

14.3 Terms and Conditions on Any Consent. The LHIN may impose any terms and
conditions on any consent or approval that the LHIN may grant under this
Agreement.

14.4 Waiver. A Party may only rely on a waiver of the Party’s failure to comply with any
term of the Agreement if the other party has provided a written and signed Notice
of waiver. Any waiver must refer to a specific failure to comply and will not have
the effect of waiving any subsequent failures to comply.

14.5 Parties Independent. The Parties are and will at all times remain independent of
each other and are not and will not represent themselves to be the agent, joint
venturer, partner or employee of the other. No representations will be made or acts
taken by either Party which could establish or imply any apparent relationship of
agency, joint venture, partnership or employment and neither Party will be bound
in any manner whatsoever by any agreements, warranties or representations
made by the other Party to any other person or entity, nor with respect to any other
action of the other Party.

14.6 LHIN is an Agent of the Crown. The parties acknowledge that the LHIN is an
agent of the Crown and may only act as an agent of the Crown in accordance with
the provisions of the Act. Notwithstanding anything else in this Agreement, any
express or implied reference to the LHIN providing an indemnity or any other form
of indebtedness or contingent liability that would directly or indirectly increase the
indebtedness or contingent liabilities of the LHIN or Government of Ontario,
whether at the time of execution of the Agreement or at any time during the term of
the Agreement, will be void and of no legal effect.

14.7. Express Rights and Remedies Not Limited. The express rights and remedies
of the LHIN are in addition to and will not limit any other rights and remedies
available to the LHIN at law or in equity. For further certainty, the LHIN has not
waived any provision of any applicable statute, including the Act and the CFMA,
nor the right to exercise its right under these statutes at any time.

14.8 No Assignment. The HSP will not assign the Agreement or the Funding or any
part thereof without the prior written consent of the LHIN. The LHIN may assign
this Agreement or any of its rights and obligations under this Agreement to any
one or more of the LHINs or to the MOHLTC.
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14.9 Governing Law. The Agreement and the rights, obligations and relations of the
Parties hereto will be governed by and construed in accordance with the laws of
the Province of Ontario and the federal laws of Canada applicable therein. Any
litigation or arbitration arising in connection with the Agreement will be conducted
in Ontario unless the Parties agree in writing otherwise.

14.10 Survival. The provisionsin 1.0, 4.9, 5.1, 5.2, 6.0, 7.4, 8.0, 9.0. 11.0, 13.0, 14.1,
14.6, 14.7 and 14.9. will continue in full force and effect for a period of seven years
from the date of expiry or termination of the Agreement.

14.11 Further Assurances. The Parties agree to do or cause to be done all acts or
things necessary to implement and carry into effect the Agreement to its full extent.

14.12 Amendment of Agreement. The Agreement may only be amended by a written
agreement duly executed by the Parties.

14.13 Counterparts. The Agreement may be executed in any number of counterparts,
each of which will be deemed an original, but all of which together will constitute
one and the same instrument.
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ARTICLE 15 - ENTIRE AGREEMENT

15.1 Entire Agreement. The Agreement together with the appended Schedules

constitutes the entire Agreement between the Parties with respect to the subject

matter contained in the Agreement and supersedes all prior oral or written

representations and agreements.

The Parties have executed the Agreement on the dates set out below.

Waterloo Wellington LOCAL HEALTH INTEGRATION NETWORK

By:

Kathy Durst, Chair

And by:

Sandra J. Hanmer, MHSc., CHE
Chief Executive Officer

Stonehenge Therapeutic Community Inc.

By:

[Name], [Title/Position] | have authority to bind the HSP

And by:

[Name], [Title/Position] | have authority to bind the HSP

Waterloo Wellington LHIN and Stonehenge Therapeutic Community Inc.
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SCHEDULE A — DETAILED DESCRIPTION OF SERVICES

Agency Name
Stonehenge Therapeutic Community Inc. (STC)

A. Services Provided

e 7*5 09 78 11 Case Management — Substance Abuse (Methadone Case Mgmt, ECD
Individual Counseling)

e 7*510 78 11 COM PC — Addictions Treatment — Substance Abuse (ECD Let's Grow
Together Day Program, Family Group & Aftercare)

e 7*5 10 78 30 COM PC — Addictions Initial Assessment/Treatment Planning
(Admissions)

e 7*540 78 11 COM Residential — Addictions — Treatment Services — Substance Abuse
(Men’s & Women'’s Residential Program)

B. Client Population

Residential Treatment Program

e Our Residential and Aftercare programs serve men & women 18 years of age and
older, with lengthy histories of substance abuse, who require intensive treatment and
rehabilitation

e Our Family Support Program serves family members (age 16 and over) of our
residential clients who require psycho-educational and referral services

e NOTE: In addition to the WWLHIN, STC receives funding from Correctional Service
Canada and the Ministry of Community Safety & Correctional Services. Consequently,
some of our residential clients are referred from the federal and provincial correctional
systems

Harm Reduction Program

e Our Early Childhood Development Program (ECD) serves women who are pregnant or
parenting children aged 0-6 years and who are substance-involved

¢ Our Methadone Case Management Program provides supportive counseling to men &
women 18 years of age and older who are participating in methadone maintenance
treatment through a physician

* NOTE: Stonehenge programs are open to all cultures and ethnicities.

French Language Service Act

e Stonehenge is not a designated service under the French Language Services Act.
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SCHEDULE A — DETAILED DESCRIPTION OF SERVICES

C. Geography Served

Catchments

¢ STC's Harm Reduction Services (ECD & Methadone Case Management) are
restricted to men & women from the city of Guelph and the county of Wellington

e The majority of our on-site assessments and Aftercare services are accessed by
residents of the WWLHIN

e Because of the nature of our services (i.e. because we are recognized as serving the
long-term “hard-to-serve” client), our long-term residential addiction treatment program
is accessible to men and women across Ontario

¢ For the same reason, we occasionally provide service for clients from across Canada
and out of country

Locations
STC has two locations and one off-site service in Guelph:

o Administration, Assessments, Women’s Residential Treatment Program, Family
Group, ECD Program, Methadone Clinic and Aftercare are located at 60 Westwood
Road, Guelph, ON N1H 7X3

e Clinical Administration and Men’'s Residential Treatment Program are located at
7045 RR6 Wellington Road 124, Guelph, ON N1H 6J3

e Methadone Case Management services take place at the Ontario Addiction
Treatment Centre (OATC) at 84 Carden St., Guelph, ON N1H 3A3
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SCHEDULE B - SERVICE PLAN
NARRATIVE

A. Overview

Program Goals:

e To ensure continued access to effective addiction treatment across the WWLHIN and the province
through the sustainment of 2008/09 client service levels over the next two years, despite
economic/funding pressures

e To ensure quality service provision monitoring outcomes that measure i) client’s progress toward
“change goals” and ii) improvements in determinants of health & making required program design
changes based on that data

Organizational Goals:

e To improve Stonehenge’s (STC) ability to demonstrate accountability through continuous
improvement in the quality of our financial & client (ie. program) data

» To continue to provide excellent addiction treatment by strengthening staff qualifications and skills

e To further enhance Human Resources infrastructure through the development of the Health &
Safety Committee

e To ensure fiscal stability by seeking additional sources of revenue (ie. foundations, grants,
corporate sponsorship & donors)

Board Goal:

e To continue migration to a governance model that emphasizes collaborative governance principals
through board development/training, policies/procedures & an evaluation process

Key Messages:

» The agency’s recent change in performance monitoring has resulted in more accurate data than
previously reported. Changes in the data reported reflect this enhancement as opposed to a
decrease in client service levels. STC commits to maintaining those service levels achieved in 2008-
09 in the 2009-10 fiscal year.

» For over 37 years STC has built solid relationships with provincial, regional & local committees —
we are fully engaged with area Health Services Providers (HSPs) & Stakeholders at all levels, thus
ensuring system accountability & ongoing contact with current and future partners

» STC is working toward the strategic directions established by a comprehensive Environmental
Scan (funded by the Trillium Foundation) which has resulted in our decision to i) enhance Human
Resources & Administrative infrastructures, ii) implement a continuous Quality Improvement program
and iii) with both Catalyst System and Program Evaluation consultants, create a multi-year plan to
improve the quality of our data so that STC can better demonstrate our performance & accountability

B. Advancement of the Integrated Health Services Plan (IHSP)

IHSP Goal: Build Community Capacity, supported by the following STC initiatives:

e The CHMA/STC partnership for a new mental health service for clients in residential treatment,
created in response to a community need established through the Guelph Substance Abuse Strategy
Committee (GSASC) community engagement with consumers, neighbourhoods, families & HSP’s

o Wilfrid Laurier Univ./Horse Spirit Connections/Stable Relations/STC partnership providing an new,
alternative therapy pilot program for hard to serve women

e Partnering with Change Now in the SWLHIN, STC enhances residents change goals through
participation in a youth school-based, drug prevention program (over last 10 yrs STC has provided
service to over 2,000 students in the school system)

NOTE: The above 3 initiatives have been implemented without new funding

e Through Board collaboration, STC has engaged community partners with an expressed interest in
providing capital funding to implement the Wayside House model (funded by HNHB LHIN & MoH
Housing Initiative) in the WWLHIN

¢ As part of the Housing Subcommittee of the GSASC, STC is currently strategizing with community
partners and other government sectors to identify viable transition housing options

IHSP Goal — Improving Accessibility, supported by the following STC initiatives:

¢ Emergency Crisis System Strategy — as part of the GSAS Treatment Subcommittee, STC has
strategized with the Crisis System Coordinator regarding the addition of an addiction arm to the
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SCHEDULE B - SERVICE PLAN
NARRATIVE

Mental Health Crisis System
e Addictions Services Group (ASG) members are collaborating to provide a model of service that will
address addiction service gaps for older adults via the AAHS

IHSP Goal — Enhancing System Effectiveness, supported by the following STC initiatives:

o STC’s system review & multi-year strategy to improve quality of both financial & client based data,
e.g. Catalyst, MIS, performance indicators

» Continued use of back office efficiencies

« Strategies to minimize STC Wait List that will then help to decrease ED Wait Times

STC Community Engagement Strategy

e Consumer consultation through client surveys, longitudinal studies & focus groups with Aftercare
clients, STC Alumni Association & Family Groups

o Community Partner/HSP consultation through i) STC Annual Forum, ii) Mental Health & Addiction
Network system accountability & Environmental Scan, iii) ASG collaboration, iv) GSASC forums, v)
Human Services & Justice Coordinating Committee membership, vi) STC ECD Advisory Committee,
vii) Community Assessment Team with police and provincial & federal correctional partners

e Provincial partner consultation though Ontario Federation of Community Mental Health & Addiction
Programs, Addictions Ontario, Ontario Halfway House Association & Women in Conflict with the Law
Provincial Committee

Results of Community Engagement & Integration Activities

e STC will explore ways to convert current pilot programs (Concurrent Disorders, Equine Therapy,
Youth Drug Prevention) into ongoing services in order to meet community needs identified in the
IHSP

e STC will incorporate feedback from engagement into our program design and systems review to
improve the quality of our services

o STC will create opportunities with other HSP’s to implement the HR strategy, the e-Health strategy
(eg. ONE Mail), shared staff development and back office efficiencies

C. Situation Analysis

Prudent Business Assumptions & Rationale
Increased Cost of STC Staff Benefit Plan — with no increase in the level of benefits provided, the
cost of STC'’s Benefit Plan will increase 33% ($20,614) over last fiscal.
e In 2006, the agency achieved significant savings through back office efficiencies by joining “The
Associum”, a large provincial group benefit plan, accessible through our membership in Addictions
Ontario (AO).
e The 33% increase is due to a rise in the cost of living & increases in staff prescription utilization and
Long Term Disability costs in the addictions sector
e By allotting a portion of the 2.25% base budget increase, raising staff co-payment levels and
decreasing utilization caps, this deficit can be managed in 2009/10. Given a projected cost increase
in Nov. 2009 & a “hold” of LHIN funding for Year 2 (Y2), significant internal deficit management will
be required in 2010/11.
Cost of Living
e With a current inflation rate of 3.4%, STC anticipates increases in expenses (ie. utilities, gas,
maintenance services, food) in Y1 & Y2. Although the 2.25% base budget increase will address
some of the COLA costs in Y1, the hold on funding in Y2 may create significant deficit issues.
e STC has achieved savings through our treatment modality in which residents absorb a significant
portion of the maintenance work as part of their treatment. Internal savings have already been
actualized through back office purchasing of supplies with a group plan through AO. Subsequently,
without these existing budget lines to trim, service redistributions in Year 2 may be considered.
Building Infrastructure
e With four heritage buildings in two rural settings, STC has developed a proactive & comprehensive
preventative maintenance strategy in this fiscal year, however significant capital maintenance
investments will be required over the next 2 years:
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SCHEDULE B - SERVICE PLAN
NARRATIVE

e $15,000 — replace two 20 yr+ furnaces — Administration building
e $11,000 — replace two industrial dishwashers (Health Dept. standard) — Men’s Centre

Budgetary & Operational Risks

Increased Wait Times for Addiction Services resulting in an increased expenditure in the
Health Care System
e During the 12-year freeze on Addictions & Mental Health funding (1992-2004), there was a 25%
reduction in addiction service levels across Ontario [OFCMHAP, 2008]. Despite the recent marginal
base budget increases, capacity in the addiction system has not returned to its previous level, while
Catalyst data shows an increase in the number of clients requiring addiction services (up 22% in
2003-05 reporting period alone), resulting in longer wait times.
e STC continues to struggle with increased wait times that i) impact access to service across all
program areas, particularly pregnant & parenting women in our ECD program & ii) result in increased
hospitalization [“10% of days spent in hospital are as a result of substance abuse”, The Costs of
Substance Abuse in Canada, 1996], ED visits, incarceration, cyclical involvement in withdrawal
management & even death.
Risk of Unionization due to Wage Disparity
e As a result of the 12-year freeze in addiction funding, STC has been unable to provide staff with
remuneration that is competitive with similar positions in hospitals, corrections & mental health
settings:
»STC Environmental Scan (Jan. 2008) noted “At $13.22, the hourly rate for part-time staff is more
than $10.00 per hour less than the average hourly wage for health care workers in Ontario [Statistic
Canada’s Nov.2007 Labour Force Survey]
»Federal Accord funding allotted to Mental Health over last 5 years has created further wage
disparity between positions in mental health & addictions
»Variations in funding between the LHINs affects some agencies ability to address issues of wage
disparity (i.e. a BA-level Outreach Support Worker at STC earns $18.92/hour vs. $24.89/hour for the
same position at the Peel Addiction Assessment & Referral Centre)
e To retain staff, STC has worked diligently to create & maintain employee incentives such as an
employer-paid benefit package but as noted, with ongoing fiscal constraints, it will be almost
impossible to maintain such incentives
» This wage disparity puts the agency at risk of unionization. This issue has been discussed at length
with the Management Team & Board of Directors & continues to inform our Human Resources
decisions & policies
Reduction in Non-LHIN funding
e For almost 37 years, STC has had multiple funding sources (Ministry of Health/WWLHIN, Ministry
of Community Safety & Correctional Services, Correctional Service Canada) thus enabling us to
provide stable, quality treatment services. In recent years, revenue from fundraising (Board golf
tournament, Alumni walkathon) & private beds has enabled us to maintain client service levels.
o STC is aware of discussions at the Federal level re: proposed policy shifts pertaining to “Earned
Release” that may impact Federal Correctional bed utilization for those on parole & thus STC’s per
diem revenues. Reduction in fundraising & private bed revenue may also result from the projected
global economic downturn
o If the above risks were to occur, they would impact STC’s ability to meet financial objectives, which
would then impact operational objectives and client care

Strategies to Manage Budgetary & Operational Risks
Strategy to Manage Wait Times
e STC decreased the Wait Times of two very high-risk client populations in the community by
integrating the ECD & Methadone Case Management programs into the Harm Reduction Program.
This allowed us to increase client capacity without an increase in funding [STC
Presentation/Celebrating Innovations In Health Care Expo, April 2008]
o Despite this program integration, wait times continue to increase, necessitating STC turn away
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SCHEDULE B - SERVICE PLAN
NARRATIVE

mothers with children who urgently need service. Over the next 2 years, STC will move from an
open-ended day program to a module-based design that moves clients through services more quickly
in order to decrease wait times.

e In order to improve intake efficiency in residential programs, STC will assess the feasibility of
increasing our intake options from one to thee days a week, thus reducing wait times

Strategy to Manage Risk of Unionization

e Continue to offer creative staff incentives to offset wage disparity, ie. on-site staff
development/training, internal mobility opportunities, employer RRSP contributions, a positive/healthy
organizational culture, etc. If unionization were to occur and subsequently drive up staff salaries,
without increased funding the agency’s management strategy would require a reduction in staff and
consequently client service levels

Strategy to Manage Reduction in Non-LHIN Funding

e Given that STC has utilized back office purchasing and increased internal efficiencies, the agency
would need to reduce staff and consequently reduce non-LHIN client service levels if we were to lose
a significant portion of our non-LHIN funding

D. Evaluation of Prior Year Performance

Challenges & Strategies Implemented in the 2007/08 fiscal year

e Wait Times - increases in wait times (particularly for pregnant/parenting women) were resolved
when the ECD pilot received ongoing funding which supported the creation of an additional bed (323
bed days) specifically for pregnant women within the STC residential program. No options were
found for waitlist in ECD Day Program that was created by a lack of extra staff resources for
childcare.

e Concurrent Disorders - lack of accessibility to concurrent disorder services for STC clients was
resolved by the new mental health triage at the Guelph General ED that increased accessibility.
Discussions of a partnership with CMHA to implement mental health services were initiated. As well,
STC joined the Concurrent Disorders Planning Committee to discuss system gaps.

o Escalating health issues of acute/chronically ill clients in residential treatment was addressed
through enhanced partnership with the STC Methadone physician and Pubic Health Department
nurse who agreed to increase client service levels.

Variances, Planned vs Actual

e Units of service by service, cost per unit service & cost per client by service are not available at this
time, those that are applicable will be available following completion of the agency’'s Catalyst
conversion (commences November 21, 2008)

e No significant variances or changes between planned and actual total revenue or expenditures
occurred in 2007/08.

E. Changes to Operations Summary (Optional)

Not applicable.
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

SCHEDULE B

STONEHENGE THERAPEUTIC COMMUNITY INC. - CMH&A
cmha551

CAPS - Community Annual Planning Submission
2009/10 2010/11

Form 2b - Summary of Revenue and Expenses - LHIN Summary

(This form is aroll up of TPBE worksheets-W1a, W2a, W3a and
W4a)

- Financial (B @ @ @® ) - ®) @)
> 2007/2008 2007/2008 2008/09 2009/2010 2009/10 LHIN 2010/2011
Category o Reference % VARIANCE )
g OHRS VERSION 6.2 ACTUAL YEAR APPROVED APPROVED BUDGET Col. (4-3) Approved Fiscal BUDGET
END FISCAL BUDGET BUDGET REQUEST Budget TARGET
[FUND TYPE 2
REVENUE
Funding - Local Health Integrated Networks (LHIN) (Allocation) 1 |F 11006 $0 $0 $0 $1,069,800 0.00% $1,069,800 $1,069,800
Funding - Provincial MOHLTC (Allocation) 2 |F 11010 $0 $0 $0 $0 0.00% $0 $0
Funding - MOHLTC Other funding envelopes 3 |F 11014 $0 $0 $0 $0 0.00% $0 $0
Funding - LHINs One Time 4 |F 11008 $0 $0 $0 $0 0.00% $0 $0
Funding - One Time Payments 5 |F 11012 $0 $0 $0 $0 0.00% $0 $0
Funding - Paymaster / Flow Through 6 |F 11019 $0 $0 $0 $0 0.00% $0 $0
Service Recipient Revenue 7 |F 11050 to 11090 $0 $0 $0 $0 0.00% $0 $0
Subtotal Revenue LHIN/MOHLTC 8 |Sum of lines 1to 7 $0 $0 $0 $1,069,800 0.00% $1,069,800 $1,069,800
Recoveries from External/Internal Sources 9 |F 120* $0 $0 $0 $0 0.00% $0 $6,275
Donations 10 |F 140* $0 $0 $0 $0 0.00% $0 $0
Amortization - Grants/Donations Revenue 11 |F 131% 141* & 151* $0 $0 $0 $0 0.00% $0 $0
Other Funding Sources and Other Revenue 12 |F 130* to 190*, 110*, [excl. F 11006, $0 $0 $0 $0 0.00% $0 $0
11008, 11010, 11012, 11014, 11019,
11050 to 11090, 131*, 140*, 141*, 151*]
Subtotal Other Revenues 13 |Sum of lines 9 to 12 $0 $0 $0 $0 0.00% $0 $6,275
TOTAL REVENUE 14 |Sum of line 8 and line 13 $0 $0 $0 $1,069,800 0.00% $1,069,800 $1,076,075
[EXPENSES
Compensation
Salaries and Wages (Worked + Benefit + Purchased) 15 |F 31010, 31030, 31090, 35010, 35030, $0 $0 $0 $626,993 0.00% $626,993 $626,993
35090
Benefit Contributions 16 |F 31040 to 31085 , 35040 to 35085 $0 $0 $0 $122,554 0.00% $122,554 $128,511
Employee Future Benefit Compensation 17 |F 305* $0 $0 $0 $0 0.00% $0 $0
Nurse Practitioner Remuneration 18 |F 380* $0 $0 $0 $0 0.00% $0 $0
Medical Staff Remuneration 19 |F 390%, [excl. F 39092] $0 $0 $0 $0 0.00% $0 $0
Sessional Fees 20 |F 39092 $0 $0 $0 $0 0.00% $0 $0
Service Costs
Med/Surgical Supplies and Drugs 21 |F 460*, 465*, 560*, 565* $0 $0 $0 $393 0.00% $393 $392
Supplies and Sundry Expenses (excl. Med/Surg Supplies & Drugs) 22 |F 4%, 5% 6%, [excl. F 460*, 465*, 560%, $0 $0 $0 $249,892 0.00% $249,892 $250,211
565*, 69596, 69571, 72000, 62800,
45100, 69700]
Community One Time Expense (For budget use only) 23 |F 69596 $0 $0 $0 $0 0.00% $0 $0
Equipment Expenses 24 |F 7%, [excl. F 750%, 780* ] $0 $0 $0 $5,382 0.00% $5,382 $5,382
Amortization on Major Equip and Software License and Fees 25 |F 750* , 780* $0 $0 $0 $0 0.00% $0 $0
Contracted Out Expense 26 |F 8* $0 $0 $0 $0 0.00% $0 $0
Buildings and Grounds Expenses 27 |F 9%, [excl. F 950%] $0 $0 $0 $64,586 0.00% $64,586 $64,586
Building Amortization 28 |F 9* $0 $0 $0 $0 0.00% $0 $0
TOTAL EXPENSES 29 |Sum of lines 15to 28 $0 $0 $0 $1,069,800 0.00% $1,069,800 $1,076,075
NET SURPLUS/(DEFICIT) FROM OPERATIONS 30 |Line 14 minus line 29 $0 $0 $0 $0 0.00% $0 $0
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

SCHEDULE B

Form 2b - Summary of Revenue and Expenses - LHIN Summary

(This form is aroll up of TPBE worksheets-W1a, W2a, W3a and
W4a)

STONEHENGE THERAPEUTIC COMMUNITY INC. - CMH&A
cmha551

CAPS - Community Annual Planning Submission
2009/10 2010/11

c Fiﬁgﬁzgt@) @ @ @) ) ) ®) @)

> 2007/2008 2007/2008 2008/09 2009/2010 2009/10 LHIN 2010/2011
SOy 2 Reference ACTUAL YEAR | APPROVED | APPROVED BUDGET | 7 VARIANCE| \ roved Fiscal|  BUDGET

z OHRS VERSION 6.2 Col. (4-3) |"PP

END FISCAL BUDGET BUDGET REQUEST Budget TARGET

HSPs must enter the revenue and expenses for Fund Type 3 and Fund
Type 1l
FUND TYPE 3 - OTHER
Total Revenue 31 |F 1* $0 $0 $0 $864,707 0.00% $864,707 $869,736
Total Expenses 32 |F 3* F4* F5* F6* F7* F8*F9* $0 $0 $0 $864,707 0.00% $864,707 $869,736
NET SURPLUS/(DEFICIT) FUND TYPE 3 33 |Line 31 minus line 32 $0 $0 $0 $0 0.00% $0 $0
FUND TYPE 1 - HOSPITAL
Total Revenue 34 |F 1* $0 $0 $0 $0 0.00% $0 $0
Total Expenses 35 |F 3* F4* F5* F6* F7* F8*F9* $0 $0 $0 $0 0.00% $0 $0
NET SURPLUS/(DEFICIT) FUND TYPE 1 36 |Line 34 minus line 35 $0 $0 $0 $0 0.00% $0 $0
ALL FUND TYPES
Total Revenue 37 |Line 14 + line 31 + line 34 $0 $0 $0 $1,934,507 0.00% $1,934,507 $1,945,811
Total Expenses 38 |Line 29 + line 32 + line 35 $0 $0 $0 $1,934,507 0.00% $1,934,507 $1,945,811
NET SURPLUS/(DEFICIT) 39 |Line 37 minus line 38 $0 $0 $0 $0 0.00% $0 $0
Total Administration Expenses Allocated to the TPBEs in all worksheets
Undistributed Accounting Centres 40 |82* $0 $0 $0 $0 0.00% $0 $0
Administration and Support Services 41 |72 1* $0 $0 $0 $236,165 0.00% $236,165 $236,442
Management Clinical Services 4272505 $0 $0 $0 $0 0.00% $0 $0
Medical Resources 4372507 $0 $0 $0 $0 0.00% $0 $0
Total Administrative & Undistributed Expenses (included in fund type 2 44 |Sum of line 40 to 43 (included in Fund $0 $0 $0 $236,165 0.00% $236,165 $236,442
expenses above) Type 2 expenses above)
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

Form 3a - Service Activity Summary - LHIN

SCHEDULE B

STONEHENGE THERAPEUTIC COMMUNITY INC. - CMH&A
cmha551

CAPS - Community Annual Planning Submission
2009/10 2010/11

2009-2010 Budget Request

(5)
g 0 S
Visits Face-to-face @ Hours of @) R (6) 0 (8)
g- OHRS and Telephone In- Service Care In- Resident | Centre (S455%) Attendance Group Meal
Category o Framework House and L House and . Days Face-to ; Delivered-
z Recipients Days or as appropriate Sessions :
5 Level 3 Contracted Out Seen S452 Contracted S 403* ndividuals Face (S4920010%) Combined
S450¢%, Out Served by (S483%) (S248**10)
S451*%,S448%,S449* S 454*,S453* o
Organization
(S855%)
FUND TYPE 2-LHIN Managed
Total Case Management 1 72509 101 0 0 0 55 0 0 0
Total COM Primary Care 2 72510 1,371 0 0 0 607 0 164 0
Totals COM Crisis Intervention 3 72515 0 0 0 0 0 0 0 0
Total COM Day/Night Care 4 72520 0 0 0 0 0 0 0 0
Total In-Home Care 5 725 30 0 0 0 0 0 0 0 0
Total In Home Support Services 6 72535 0 0 0 0 0 0 0 0
Total COM Residential Services 7 72540 67,691 0 0 6,029 75 0 2,860 0
Total COM Health Promotion and Educatior 8 72550 0 0 0 0 0 0 0 0
Total COM Consumer/Survivor/Family Initiatives 9 72551 0 0 0 0 0 0 0 0
Total COM Information and Referral Service 10 72570 0 0 0 0 0 0 0 0
Total Provincial Health System Development 11 72575 0 0 0 0 0 0 0 0
Total CSS In-Home and Community Services (CSS IH COM) 12 72582 0 0 0 0 0 0 0 0
Total CSS-ABI Services 13 72583 0 0 0 0 0 0 0 0
Total CSS Community Support Initiatives 14 72584 0 0 0 0 0 0 0 0
Total Activity 15 Total lines 1 to 69,163 0 0 6,029 737 0 3,024 0
14
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

SCHEDULE B

STONEHENGE THERAPEUTIC C
cmha551

CAPS - Community Annual Planni
2009/10 2010/11

Form 3a - Service Activity Summary - LHIN

2010-2011 Budget Request
(13)
Individuals
9) (11) Served by
Visits Face-to-face (10) Hours of 12) Functional (14) (15) (16)
g- OHRS and Telephone In- Service Care In- R - Centre Attendance Group Meal
Category o Framework House and Recipients | House and (S455* ) or as |Days Face-to ; Delivered-
= Days . Sessions K
5 Level 3 Contracted Out Seen Contracted S 403* appropriate - Face (S4920010) Combined
S450%, S452 Out Individuals (S483%) (S248**10)
S451*,S448*,S449*% S 454*,S453* Served by
Organization
(S855%)
FUND TYPE 2-LHIN Managed
Total Case Management 1 72509 101 0 0 0 55 0 0 0
Total COM Primary Care 2 72510 1,371 0 0 0 607 0 164 0
Totals COM Crisis Intervention 3 72515 0 0 0 0 0 0 0 0
Total COM Day/Night Care 4 72520 0 0 0 0 0 0 0 0
Total In-Home Care 5 72530 0 0 0 0 0 0 0 0
Total In Home Support Services 6 72535 0 0 0 0 0 0 0 0
Total COM Residential Services 7 72540 67,691 0 0 6,029 75 0 2,860 0
Total COM Health Promotion and Educatior 8 72550 0 0 0 0 0 0 0 0
Total COM Consumer/Survivor/Family Initiatives 9 72551 0 0 0 0 0 0 0 0
Total COM Information and Referral Service 10 72570 0 0 0 0 0 0 0 0
Total Provincial Health System Development 11 72575 0 0 0 0 0 0 0 0
Total CSS In-Home and Community Services (CSS IH COM) 12 72582 0 0 0 0 0 0 0 0
Total CSS-ABI Services 13 72583 0 0 0 0 0 0 0 0
Total CSS Community Support Initiatives 14 72584 0 0 0 0 0 0 0 0
Total Activity 15 Total lines 1 to 69,163 0 0 6,029 737 0 3,024 0
14
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SCHEDULE C - REPORTS

COMMUNITY MENTAL HEALTH AND ADDICTIONS SERVICES

Only those requirements listed below that relate to the programs and
services that are funded by the LHIN will be applicable.

A list of reporting requirements and related submission dates is set out below. Unless
otherwise indicated, the HSP is only required to provide the required information on the
funding that is provided under this Agreement. Reports that require full entity reporting

are followed by an asterisk "*".

OHRS/MIS Trial Balance Submission (through OHFS)
2009-2010 Due Dates (Must pass 3c Edits)
2009-10 Q1 Not required 2009-2010
2009-10 Q2 October 30, 2009
2009-10 Q3 January 29, 2010
2009-10 Q4 May 31, 2010
2010-2011 Due Dates (Must pass 3c Edits)
2010-11 Q1 Not required 2010-2011
2010-11 Q2 October 29, 2010
2010-11 Q3 January 31, 2011
2010-11 Q4 May 31, 2011

OHRS/MIS Supplementary Reporting - Quarterly Report (through WERS)
and Annual Reconciliation Report (ARR — submitted with Q4 Report)

2009-2010 Due five (5) business days following Trial
Balance Submission Due Date
2009-10 Q1 Not required 2009-2010
2009-10 Q2 November 6, 2009
2009-10 Q3 February 5, 2010
2009-10 Q4 and ARR June 7, 2010
2010-2011 Due five (5) business days following Trial
Balance Submission Due Date
2010-11 Q1 Not required 2010-2011
2010-11 Q2 November 5, 2010
2010-11 Q3 February 7, 2011

2010-11 Q4 and ARR

June 7, 2011

Board Approved Audited Financial Statement *

Fiscal Year

Due Date

2009-10

June 30, 2010

2010-11

June 30, 2011
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SCHEDULE C - REPORTS

COMMUNITY MENTAL HEALTH AND ADDICTIONS SERVICES

Community Mental Health and Addictions — Other Reporting Requirements

Requirement Due Date

Common Data Set for Community Last day of the month following the end of Q2 and

Implementation and
Accountability Report

Mental Health Services (2007) Q4 (Year-End) reporting periods
- 2009-10 Q2 October 30, 2009
- 2009-10 Q4 April 30, 2010
2010-11 Q2 October 29, 2010
2010-11 Q4 April 29, 2011
DATIS (Drug & Alcohol Treatment Fifteen (15) business days after end of Q1, Q2
Information System) and Q3 - Twenty (20) business days after Year-
End (Q4)
2009-10 Q1 July 22, 2009
2009-10 Q2 October 22, 2009
2009-10 Q3 January 22, 2010
- 2009-10 Q4 April 29, 2010
- 2010-11 Q1 July 22, 2010
- 2010-11 Q2 October 22, 2010
2010-11 Q3 January 24, 2011
2010-11 Q4 April 29, 2011
ConnexOntario Health Services
Information All HSPs that received funding to provide mental
DART (Drug and Alcohol registry | health and/or addictions services must sign an
of Treatment) Organization Reporting Agreement with
OPGH (Ontario Problem ConnexOntario Health Services Information,
Gambling Hotline) which sets out the reporting requirements.
. Mental Health Services
Information
French Language 2009-10 - April 30, 2010
Services 2010-11 - April 29, 2011

(For HSPs that have been designated under the “French
Language Services Act” or who have been identified by the
LHIN or the former HSRC or DHC to complete the report.)
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SCHEDULE D - DIRECTIVES, GUIDELINES AND POLICIES
COMMUNITY MENTAL HEALTH & ADDICTIONS

Only those requirements listed below that relate to the programs and
services that are funded by the LHIN will be applicable.

_ _ Chapter 1. Organizational Components
Operating Manual for Community

Mental Health and Addiction Services 1.2 Organizational Structure, Roles and Relationships

(2003) 1.3  Developing and Maintaining the HSP Organization
/ Structure

1.5 Dispute Resolution

Chapter 2. Program & Administrative Components

2.3 Budget Allocations/ Problem Gambling Budget
Allocations

2.4 Service Provision Requirements

2.5 Client Records, Confidentiality and Disclosure

2.6 Service Reporting Requirements

2.8 Issues Management

29 Service Evaluation/Quality Assurance

2.10 Administrative Expectations

Chapter 3. Financial Record Keeping and Reporting
Requirements

3.2 Personal Needs Allowance for Clients in Some
Residential Addictions Programs

3.6 Internal Financial Controls (except “Inventory of
Assets”)

3.7 Human Resource Controls

Ontario Program Standards for ACT Teams (2005)

Intensive Case Management Service Standards for Mental Health Services and Supports (2005)

Crisis Response Service Standards for Mental Health Services and Supports (2005)

Psychiatric Sessional Funding Guidelines (2004)

Community Mental Health and Addictions Dual Diagnosis Standards (1997)

Addictions Ontario Withdrawal Management Standards (2008)

Addictions Ontario Admission Discharge Criteria (2000)

Admission, Discharge and Assessment Tools for Ontario Addiction Agencies (2000)

South Oaks Gambling Screen (SOGS)

Ontario Healthcare Reporting Standards — OHRS/MIS

Community Financial Policy (2009)

Transition Plan Policy (2009)
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SCHEDULE E - PERFORMANCE

1.0 PERFORMANCE INDICATORS
2.0 LHIN SPECIFIC PERFORMANCE OBLIGATIONS

2.1 Supporting the WWLHIN to achieve MLAA Performance Indicators
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SCHEDULE E - PERFORMANCE

1.0 PERFORMANCE INDICATORS
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Performance Indicators

Schedule E 2009/11

STONEHENGE THERAPEUTIC COMMUNITY INC.
- CMH&A
HSP
2009/10 2009/10 2010/11 2010/11
Performance Performance Performance Performance
Indicators Baseline Target Standard Target Standard
1
Balanced Budget 0.00% >0.00% 0.00% >0.00%
Varlanc_e Forecast to Actual 0 <0> 0 <0>
Expenditures
Proportion of Budget Spent on
Administration 22.08% 26.49% 21.97% 26.37%
Cost per individual served N/A N/A TBD
Vacancy Rate N/A N/A TBD
Turnover Rate
N/A 0-0 0-0

Wait times:
la.From Referral date to Assessment date (90th N/A 0-0 0-0
percentile referrals from community)
1b. From Referral date to Assgssment date (90th N/A 0-0 0-0
percentile referrals from hospital)
Wait Times

. N/A TBD
2. Assessment to service initiation

1. No negative variance is accepted for total margin

Proportion of Budget Spent on Administration will be Direct Care / Service for 2010-11
N/A - not a performance indicator in 2009-10

TBD - target will be set by 3/31/10 for 2010-11

Baseline is 2007-08

Waterloo Wellington LHIN and Stonehenge Therapeutic Community Inc.
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Performance Indicators

Schedule E 2009/11

Treatment Services-Substance Abuse

HSP 2009/10 2010-11
STONEHENGE THERAPEUTIC COMMUNITY INC. - CMH&A . . . . . .
Service Units Individuals Served Service Units Individuals Served
Perf Perf
Health Service Activity Target Perf Std  Perf Target  Perf Std Target Perf Std  Perf Target  Perf Std
TPBE OHRS FC* OHRS Description
SA 725097811  COM Case Management - Addictions . | 101 | | 76 - 126 ‘ ‘ 55 ‘ ‘ 41-69 | | 101 | | 76 - 126 ‘ ‘ 55 | | 41-69
A ZoID7HIl  CouFingny CIe - Adluie Visits | 1088 | | 979 - 1107 ‘ ‘ 117 ‘ ‘ 88 - 146 | | 1088 | | 979 - 1107 ‘ ‘ 117 | | 88 - 146
Treatment - Substance Abuse
A ZBADTBED O PEL CEuD - (il . Visits | 283 | | 212354 ‘ ‘ 490 ‘ ‘ 368- 613 | | 283 | | 212354 ‘ ‘ 490 | | 368-613
Assessment and Treatment Planninc
SA 7254078 11 COM Residential Addiction -
Resident Days 6029 5728 - 6330 75 56 - 94 6029 5728 - 6330 75 56 - 94

FC: functional centre
Performance Standard** Corridor associated with required variance reporting
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Performance Indicators Schedule E 2009/11

STONEHENGE THERAPEUTIC COMMUNITY INC. -
CMH&A

HSP

2009/10 2009/10 20010/11 20010/11
Performance Performance Performance Performance
LHIN-specific performance indicators  Baseline Target Standard** Target Standard**
**The application of a reporting corridor to a M-SAA target
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SCHEDULE E - PERFORMANCE

2.0 LHIN SPECIFIC PERFORMANCE OBLIGATIONS

2.1 SUPPORTING THE LHIN 1O ACHIEVE MLAA PERFORMANCE INDICATORS

The Health Service Provider will work collaboratively with the LHIN and other
health service providers in the WWLHIN to support the achievement of LHIN-

specific performance targets as set out in Schedule 10 of the Ministry LHIN
Accountability Agreement.
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SCHEDULE F — TEMPLATE FOR PROJECT FUNDING

THIS PROJECT FUNDING AGREEMENT (the “PFA”) is effective as of [insert date]
(the“Effective Date”) between:

XXX LOCAL HEALTH INTEGRATION NETWORK (the “LHIN")
-and -

[Legal Name of the Health Service Provider] (the “HSP”)

WHEREAS the LHIN and the HSP entered into a service accountability agreement dated
[insert date] (the “SAA”) for the provision of Services and now wish to set out the terms of
pursuant to which the LHIN will fund the HSP for [insert brief description of project] (the
“Project”;

NOW THEREFORE in consideration of their respective agreements set out below and
subject to the terms of the SAA, the parties covenant and agree as follows:

1.0 Definitions. Unless otherwise specified in the PFA, capitalised words and
phrases will have the meaning set out in the SAA. When used in the SAA, the
following words and phrases have the following meanings:

“Deliverable” means one of, and “Deliverables” mean more than one of, the
services and deliverables provided by the HSP pursuant to the terms of this SAA
and set out in Appendix A to this SAA;

“Rates” means the applicable price for the Deliverables and set out in Appendix A
to this SAA; and

“Term” means the period of time from the Effective Date up to and including
[insert project end date].

2.0 Relationship between the SAA and the PFA. This PFA is made subject to and
hereby incorporates the terms of the SAA. On execution the PFA will be
appended to the SAA as a Schedule.

3.0 The Deliverables. The HSP agrees to provide the Deliverables on the terms
and conditions of this PFA including all Appendices and schedules thereto.

4.0 Rates and Payment Process. Subject to the SAA, the Rates for the provision of
the Deliverables will be as specified in Appendix A to this PFA.

5.0 Representatives for PFA.
(@) The HSP’s Representative for purposes of this PFA will be [insert name,
telephone number, fax number and e-mail address.] The HSP agrees that
the HSP’s Representative has authority to legally bind the HSP.
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(b) The LHIN’s Representative for purposes of this PFA will be: [insert name,
telephone number, fax number and e-mail address.]

6.0 Additional Terms and Conditions. The following additional terms and
conditions are applicable to this PFA.

@) Notwithstanding any other provision in the SAA or this PFA, in the event
the SAA is terminated or expires prior to the expiration or termination of the
PFA, the PFA will continue until it expires or is terminated in accordance
with its terms.

(b) [insert any additional terms and conditions that are applicable to the
Project]
IN WITNESS WHEREOF the parties hereto have executed this PFA as of the date first

above written.

[insert name of HSP]

By:

[insert name and title]

[XX] Local Health Integration Network
By:

[insert name and title.]
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SCHEDULE F - TEMPLATE FOR PROJECT FUNDING
APPENDIX A: DELIVERABLES
1. DESCRIPTION OF PROJECT
2. DESCRIPTION OF DELIVERABLES
3. OUT OF SCOPE
4. DUE DATES
5. PERFORMANCE STANDARDS
6. REPORTING
7. PROJECT ASSUMPTIONS

8. RATES
8.1 The Rates for completion of this PFA are as follows:

8.2 Regardless of any other provision of this PFA, the Rates payable for the
completion of the Deliverables under this PFA are not to exceed [X].
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